2021 RI Taipei Convention HOC Budget Sheet

2021 s A PR GEE R I ERL R E AR A

2014.7.10
2021 Taipei Rotary Internatinoal Convention Host Organization Committee
Revenue jx »

. . . T #of people| US$ | Budget (US$)
Line Item Description 7 p Detailed Description 3. p# X ¥ $4 |76 2(ER)
Club Assessments (Host Districts) 4’?20.15;16% &Afill 29 1,9 -ZOj *

SEER P TP T L c B AEE R 4R IR
NT$1,000=NT$5,000=.5US$166
District 3460 4,187 $166 $695,000
District 3470 1,863 $166 $309,300
District 3480 4,172 $166 $692,600
District 3490 4,392 $166 $729,000
District 3500 4,735 $166 $786,000
District 3510 3,846 $166 $638,400
District 3520 5,480 $166 $909,700
Subtotal -] 3+ 28,675 $166 $4,760,000
Ticketed Events 1§ & %45 %
Event #1 Symphony Orchestra Concert
- ;u_?@;ﬁ ; y 2,000 $80 $160,000
E've‘nt #? I—!os)t Hospitality 3,000 $10 $30.000
FARFZR
Event #3 Muscial Drama
5 SR L 2,500 $80 $200,000
Event #4 Cultural Night < i+ 2_ & 3,000 $80 $248,000
Subtotal -] 2+ $638,000
HOF Booth Fees/Rental
*iE2. R L T $66,000
Government, Corporate
Contributions & Sponsorships
ERHEEEFIKZ Fe
Government ¥ fi- $116,000
Subtotal -] 3+ $116,000
Rotary Club Member Donations [NT$3,000,000 by RC of Taipei Tung Teh $100.000
H it % e L S Sl RN TR B ’
Total Revenue 4z » & 3+ $5,680,000




. L : . #of I usS Budget (US
Line Item Description & B Detailed Description 3. p® 0 F;ip © % _$ ‘Ffli ieﬁ((i $l))
7u I e £ ] 7u
Expenses & !
Ticketed Events & & $-4c i #
Event #1 Symphony Orchestra Concert
R S 2,000 $80 $160,000
Elvejnt #? I—!os)t Hospitality 3,000 $10 $30,000
FAfREZLR
Event #3 Muscial Drama
, 2,500 80 200,000
CIAY I $ $
Event #4 Cultural Night ~ i 2_ & 3,000 $80 $248,000
Subtotal - 2+ $638,000
Committee Meetings
LA g gk
Regular - #& € %
Training 3" & € &
RI Convention Committee
REHFmE e L ¢
Executive Committee 4 =4 | €
Promotion Chair/Committee
L E ¢
Subtotal -] 2+ $150,000
Convention Transportation
g2 $500,000
Event Coordinator/Consultancy
. N $30,000
g2 EEBHHE?
House of Friendship % &2 &
Entertainment & Stage Production
wegp 2 Fogir
Booth Buildup #iri~ $52& w %
Other # i
Subtotal - 2+ $500,000
RERFEERY v g2 A
Venue Rental 33+ #2. & . $2,200,000
FRP 2 ERE
Furniture and Equipment
150,000
Rental & # - 3+ &2 2 X 2 4 $150,
Convention Airport/City
. 100,
Decoration #3-/% %4 A H & $100,000
Postage, Printing & Photocopying
expensesER F ~ PR3 FEF F $100,000
Advertising/Publicity & £ /z &
Promotion Material & & 7L % i7
Zone Institute = F 72§ €
International Assembly B2 % €
International Convention &% & ¢
Promotional Video 4& & 8> 5 @ it
Subtotal - 3+ $180,000
Office Expenses(Computer
equipment,Stationary,supplies)#% $50,000

SEFFP(RHERAE P E)




Hired Staff Expenses

BEATR LY $220,000
Temporary Help fef¥ B B 3 * $30,000
Telephone, Fax, Cell Phones
TN WE S $30,000
Bank Charges 427 < ¥ % $30,000
Professional Fees (Legal,
Accounting, Insurance) $50,000
LERBF(GEE 35 - FR)
Host Registration Setup/Support
Expd iixp B2 L EF? $20,000
Host Volunteer Onsite Expenses
EN g K el

Volunteer Vests/Uniforms

H1H 2 IR

Information Services F 3t PR 7%

Other 3z £

Subtotal - 2+ $150,000
Transportation and Parking
Expenses % i % iz & i 0 $52,000
Contingencies & Misc. Onsite
expenses H # &% 2 M- $500,000
2 B5 &
Total Expenses & 41 & 3+ $5,680,000
Net Income/(loss) 4z » (3F % ) 0




